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In recent months, the pace of generative AI development has been striking. The interval between 
major breakthroughs has shortened from years to mere weeks. What was considered cutting-edge 
yesterday quickly becomes “last generation” today. For young people entering the workforce, this 
sends a clear signal: the future will not wait until we feel ready. 

AI continues to evolve and iterate at speed, with new models emerging within months rather than 
years. This is not just technological progress; it reflects how rapidly the workplace itself is 
transforming. Yet many students still plan their careers using a traditional mindset: choose a path, 
acquire a set of skills, and progress steadily. In reality, roles and industries are constantly being 
reshaped. Skills that once gave individuals an advantage can quickly become baseline expectations. 
The question is no longer “What should I learn to stay secure?” but rather “Can I continuously learn, 
adapt, and recalibrate?” Just as AI models require ongoing training, individuals must regularly review 
and update their capabilities. Careers are no longer linear paths, but dynamic systems requiring 
continuous adjustment. 

“Agility” does not mean chasing every new tool. It is about developing a mindset of continuous 
learning and self-adjustment, with a focus on the ability to learn itself. Foundational capabilities such 
as critical thinking, communication, problem-solving, self-awareness, and cross-functional 
collaboration remain relevant regardless of technological change. AI can process information, but it 
cannot replace human understanding and judgement. The ability to weigh context and 
consequences remains a distinctly human strength. 

This difference becomes evident during internships. Some students complete assigned tasks and 
consider that sufficient. Others take a more proactive approach—observing team dynamics, 
understanding how tools are used, and identifying their own capability gaps. In fields such as 
marketing or data analysis, companies increasingly rely on AI to organise information or draft initial 
outputs. Some students hesitate, believing they lack the technical background, and limit themselves 
to basic support work. Others actively experiment with new tools, learn how to collaborate with AI, 
and reflect on where human judgement is still required. The distinction lies not in technical 
expertise, but in mindset: one treats the internship as a task, the other as a learning opportunity. 

Even within a short two-month period, the latter group tends to gain clearer insights into what they 
have learned, how they respond to change, and what capabilities they still need to develop. 
Internships are no longer just a line on a CV; they are platforms to test and build skill agility. Many 
people still associate “upskilling” with moments of transition—changing jobs, seeking promotion, or 
preparing to graduate. Today, skill development must be an ongoing habit. Each iteration of an AI 
model builds on prior versions through refinement and expansion. Individuals should approach their 
growth in the same way—through continuous experimentation, learning, and reflection. 

A Practical Framework: LARA Loop (Learn – Apply – Reflect – Adjust) 
To translate this into action, a simple cycle can be applied consistently: 

• Learn: Identify one new concept, tool, or perspective relevant to your field each week.  
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• Apply: Use it immediately in a real task, project, or discussion rather than keeping it 
theoretical.  

• Reflect: Assess what worked, what did not, and where your gaps remain.  

• Adjust: Refine your approach, deepen your understanding, or pivot your focus where 
needed.  

This loop mirrors how AI models improve—through iteration, feedback, and refinement. Over time, 
it builds not just capability, but adaptability. 

Waiting until skills become outdated is no longer viable. Seeking feedback and maintaining learning 
flexibility are essential. 

The advancement of generative AI reinforces a fundamental truth: change is now the norm. The 
challenge is not to compete with technology, but to grow alongside it. Stability no longer comes 
from standing still, but from continuous movement. Career development is not a one-time 
achievement, but a series of intentional upgrades—adjusting direction, expanding capabilities, and 
maintaining agency in an increasingly accelerated world. 

 


